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Grant application writing 


This Fact Sheet summarises:
· researching and planning an application for a grant
· writing and submitting a strong application
· obligations that arise when a grant is approved.

What is a Grant?
A grant is money that a funding body offers for projects (including programs and activities) in accordance with processes set by the funding body.  A funding body is usually a:
· federal, state, territory or local government department;
· corporation or
· philanthropic foundation or trust.

Grants programs usually issue guidelines for making applications. Grants guidelines range from the:
· very prescriptive - with compulsory forms, requests for specific types of support material, strict criteria for the kinds of projects supported and / or the kinds of people and organisations that may apply, and strict closing dates for applications and dates regulating when the or projects can occur; to 
· open invitations to submit a proposal.

Common words associated with grants
Before discussing the processes in applying for grants it is important to understand some key terms that you will come across when researching which grants are appropriate for you to apply to.  These include:

Acquittal	
The project report often required by a funding body once a funded project has been completed.

Auspicing or administrative body
Is an incorporated organisation that applies for a grant with or on behalf of an individual or a group. The auspicing or administrative body may be responsible for some of the administration of the project, but passes all or the bulk of the grant funds to the individual or group to actually do the project.

Conditions of grant funding
These are conditions in the grant contract, such as project start and completion dates, required acknowledgement of support of the funding body and provision of an acquittal.
 
Eligibility
The rules governing who can apply for a grant and / or the kinds of projects supported.  Examples of eligibility criteria include dates after which funded projects can commence, Australian, state or territory residency, professional status as a visual artist or status as an incorporated body, the number of applications that can be submitted by the same applicant and / or compliance with any existing or previous grants.






Peer panel or peer assessment
Refers to a grant application assessment panel made up of independent people from the sector to which the grant program relates who are not employees of the funding body.

Support letters
Letters written by the key creative personnel of venues, galleries or other people or organisations involved with the project and who support its goals and direction.  Often these individuals and organisations are confirming their commitment to the project as they may be a venue hosting the exhibition.

Selection criteria	
These are the factors against which your project will be assessed in making the decision about funding.  These can include things such as contribution to regional arts development, benefit to the applicant’s skills and experience internationally, degree to which the work is innovative or new, the development of new markets or audiences for the applicant’s work.

Support material	
Applicants may submit material that supports the application such as images of their work, copies of contracts, confirmations of venues, permissions relating to the project, copies of reviews or critiques of the applicant’s work, samples of promotional material or support letters.

Being grant ready - Why should you plan to be ready to apply for a grant?
Grant programs are highly competitive. For example, on average just over 1 in 10 applications to the Australia Council, Visual Arts Board, are funded. The more forward planning you do the better.
There are often long periods between submitting an application and being able to commence your project.  For example, a grant program may close in August, with assessment occurring in September to October, notification occurring in October to November and the program specifying that funded projects cannot commence before January of the coming year.

There may only be 1 or 2 rounds of a specific grant program each year.  If you miss a round, you may have to wait 6 to 12 months before applying, which further delays your start date.

Getting grant ready:
Research grant opportunities through bodies such as:
· Visual arts peak bodies, such as the National Association of Visual Artists, Artsource, Craftsouth or Artworkers
· Australia Council for the Arts
· State and Territory arts departments
· Other federal, state, territory and local government departments
· Philanthropy Australia
· Artsupport
Note who is funding projects you have attended or participated in

Research funding bodies’ funding priorities, policies and projects they have funded.

Keep your professional documentation current and of good quality.  This includes:
Your resume
Your profile statement, describing your practice, what you do, where you do it, for what audiences.  Note, if you work with or for a particular segment of the community, regionally or address specific community or social issues, there may be opportunities for grants beyond visual arts funding
Documentation of your practice
References and  reviews

Assessing your fit with a specific grant program

What you need to know about the grant program:
the eligibility criteria and the kinds of projects supported
closing, notification and commencement dates
funding limits or limits on the kinds of expenses funded

What you need to know about your project:
you actually have a definable project, with start and finish times and definable goals or outcomes
critical dates for your project
that you have the time and skill to prepare an application
that you have the time and experience to undertake the project
the amount of funding needed to make the project happen
that you can comply with any conditions of grant

 
A standard grant process

1.	You have identified a good fit for your project with a specific grant program

2.	Prepare your application
•	write the application in accordance with the guidelines
•	organise your support material 

3.	Meet with funding body
•	attend an information session if one is held by the funding body
•	it is common for grant programs to require applicants to meet with the funding body prior to submitting an application.
•	make the meeting in good time before the closing date for applications.
•	prepare questions before the meeting:
-	make sure you or your or project is eligible
-	do the projected costs and income of your project fit with the funding body’s expectations?
-	clarify anything in the guidelines or application form you are unsure about
-	be clear about what support material and support letters are required or acceptable

4.	Lodge your application with the funding body.
•	get a third party to read it - does it make sense and is it exciting and engaging?
•	check for typos and grammar
•	are all the required signatures in the right place?
•	does the budget balance?
•	are all the questions answered?  Are all the criteria addressed?
•	have you included proof of all necessary confirmations, permissions or contracts?
•	make sure support material is properly labelled
•	make sure all material is in the format specified by the guidelines
•	make sure it is submitted ON TIME
•	keep a copy of the application for your records

5.	Application is assessed and you are notified of results.

If successful:
•	you will receive a grants contract for signing.  Make sure you can comply with the grant conditions and seek clarification with any items you are unsure about
•	the grant is paid when the funding body has received the signed contract and a tax invoice
•	ensure everyone involved in your project is aware of their responsibilities and deadlines under the funding contract.
•	ensure that the necessary data for the acquittal is collected as the project develops.
•	advise the funding body as soon as practicable of any changes you need to make to the project and why.
•	ensure that the funding body is invited to any events.

 
If unsuccessful:
•	seek feedback on how your application could have been stronger or more competitive
•	an unsuccessful application may result from the quality of the application and support material, or from the nature of the project itself
•	if you envisage making applications to that funding body in the future, ensure that it is invited to events – increasing its awareness of your work
•	don’t give up on seeking funding - seek to learn from your experiences

6.	The project is completed and the acquittal is submitted to the funding body.
•	make sure the information in the acquittal is correct
•	make sure the proper signatures are given
•	get the acquittal in ON TIME
•	label attachments and additional material

Writing your application

Preparing a grant application is a skill set and being able to write clearly about your project is a critical step towards success.  You will need to succinctly write about your intention to prove:
•	why your project is unique, innovative and an important or best way to deliver on the funding body’s objectives and or priorities
•	that you have the capacity to do and manage the project
•	that you can comply with funding requirements

Generally you will need to:
•	keep your language and structure easy to understand, enjoyable to read, and reflective of your passion and commitment
•	follow the grant program guidelines including headings to be used, word or page limits, matters to be specifically addressed
•	keep on topic – avoid answering questions with “Not Applicable” or “See Above”.
•	address ALL of the funding criteria
•	answer ALL of the questions in the application form

Specific headings common to grant applications

Project Description
This will require to develop answers to the following types of questions:
1.	What is your project - a concise description in accordance with the grant guidelines and criteria.  Consider:
•	Goals and outcomes;
•	Purpose and rationale (why the project is important).

2.	Where will the project occur?

3.	When will the project happen?
•	start and finish dates
•	milestone dates in the course of the project
•	why must is happen now?

4.	Who is involved in the project?  Consider:
•	creative personnel
•	production personnel
•	management
•	gallery, exhibition space, other venue
And provide CVs or resumes for key people and venues.

5.	How will the project happen – your concise project plan proving that the project is feasible and would be undertaken successfully.  Consider:
•	roles of key people
•	marketing and promotional strategies
•	materials, resources and space
•	management of the project
•	research
•	explain any particular techniques or technologies critical to the project.

Budget
•	BE REALISTIC – panellists are likely to be very experienced and knowledgeable in this area
•	list all items of expenditure – make sure you have time to get quotes on items you are not sure about.
•	base estimates of project income on past experience and / or through speaking with others.  Income might include sales of artwork, sales of catalogues, sponsorship, other grants and your own contribution.
•	in-kind income means non-cash contributions to your project, such as free venue or studio hire, free advertising or free freight.  If you include in-kind income, make sure you show the equivalent cost in your expenditure.
•	you must have an Australian Business Number.
•	check the funding body’s requirements with regard to GST as some bodies will require you to complete a budget exclusive of GST
•	funding bodies often expect to see total income, including the grant from them, equalling the total expenditure.
•	if you are applying to a number of funding bodies, indicate if funding has been confirmed by any of them and if not, when you are expecting to hear from them.

Support material
Good support material is:
•	compliant with what is allowed or required, including format, under the grant guidelines
•	professional quality
•	relevant to the purpose of the application and the grant program
•	up to date

Support letters can take time to gather:
•	give the people and organisations that you need the letters from as much notice as possible.
•	give them a good briefing on what you need the support letter to cover.
•	give them a deadline.


This Fact Sheet has been developed by Carol Whish-Wilson on behalf of AbaF for the Artist Business Program.


 
References & further reading

artistcareer
www.artistcareer.com.au 
An independent, non-commercial website that offers high quality resources and information to support artists’ professional and business skills development.

Arts Nexus
www.artsnexus.com.au 
Arts Nexus is a non-profit, member-based regional arts development and cultural industry association providing services for the arts, entertainment and cultural sector in Far North Queensland.

Artsupport
http://www.australiacouncil.gov.au/philanthropy/artsupport_australia
Artsupport Australia is an initiative of the Australia Council for the Arts to grow cultural philanthropy.  It works closely with government, cultural, corporate, financial and philanthropic sectors to develop effective strategies for giving.

Australia Business Arts Foundation (AbaF)
www.abaf.org.au 

Australia Council for the Arts
www.australiacouncil.gov.au
The Australia Council for the Arts is the Australian Government's arts funding and advisory body.

Cultural Sector Grants and Services Database 
www.cultureandrecreation.gov.au/grants
The grants and services finder is an online database that allows users to find information on Australian grants and services for the cultural sector.

GrantsLINK
www.grantslink.gov.au
This website helps you find funding available under a variety of grant programs.

National Association of Visual Arts (NAVA)
www.visualarts.net.au 
The national body for the visual arts, provides funding and a guidelines for preparing grant applications.

Our community
www.ourcommunity.com.au 
A website that provides information on grant applications and possible sources of funding specifically for the community sector.

Philanthropy Australia
www.philanthropy.org.au
Philanthropy Australia is the national peak body for philanthropy and is a non-profit membership organisation. Members can find sources of funding particularly through foundations and trusts.

 
State Government Arts Agencies

 
•	Arts ACT
www.arts.act.gov.au
•	Arts NSW
www.arts.nsw.gov.au
•	Arts NT
www.arts.nt.gov.au
•	Arts Queensland
www.arts.qld.gov.au
•	Arts SA
www.arts.vic.gov.au
•	Arts Tasmania
www.arts.tas.gov.au
•	Arts Victoria
www.arts.vic.gov.au
•	Arts WA
www.dca.wa.gov.au
 





This Fact Sheet has been developed by Edwina Bolger on behalf of AbaF for the Artist Business Program.



Reproducing this Fact sheet
You may download and print one copy of this Fact Sheet from our website for your individual use.  These Fact Sheets should not be reproduced in multiple copies for use in any educational or training programs without the prior written permission of AbaF.


Find out more at www.abaf.org.au
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